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Penicuik Estate Community Engagement Plan
About Penicuik Estate

Penicuik Estate, owned and managed by the Clerk family since 1654, spans 3,100 hectares on the outskirts of
Penicuik. As a diversified working estate, it combines a range of business activities to sustain a long-term
family business while serving as a valued destination for Midlothian with approximately 100,000 visitors each
year and over 15 km of scenic trails.

In 2022, Penicuik Estate embarked on a 50-year vision to transition into a regenerative business. For Penicuik
Estate, this means creating a productive, working estate that continually enhances the environment, supports
the local community and economy, fosters connections between people and nature, and preserves its rich
cultural heritage. By nurturing these relationships, we strive to build a thriving, sustainable enterprise that
reinvests in and enriches the estate for the benefit of all.

Our Approach to Community Engagement

At Penicuik Estate, we are committed to forging strong, collaborative relationships with the local community.
Central to our approach is open, transparent, and inclusive communication, ensuring that community voices
are actively heard and considered in shaping the estate’s direction.

We acknowledge that pursuing long-term goals can sometimes lead to short-term challenges that may not
satisfy all stakeholders, and certain engagements may occasionally be constrained by commercial or
confidentiality considerations. Nevertheless, we remain committed to learning, adapting, and striking a
balance between operational, commercial, and community needs.

By upholding these principles and maintaining an ongoing dialogue with the community, we aim to shape a
sustainable future that reflects the shared aspirations of all stakeholders.
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The Purpose of Our Engagement Plan

This engagement plan outlines how we share information, gather feedback, and align land management
practices with community input while meeting the estate’s operational requirements and long-term
objectives. It draws on insights from a 2022 community survey, which received over 1,000 responses, as well
as feedback from drop-in sessions, stakeholder presentations, and webinars. Additionally, it is guided by the
Scottish Government’s Land Rights and Responsibilities Statement and the Scottish Land Commission’s
Protocol on Community Engagement in Decisions Relating to Land.

The primary goals of this plan are to:

Build Trust and Mutual Understanding: Build strong relationships with the community through ongoing
communication, ensuring a transparent and open exchange of information.

Share Information Clearly and Accessibly: Provide clear, concise, and easily understandable updates on the
estate’s plans and activities to keep everyone informed.

Offer Opportunities for Feedback: Create spaces for community members to voice their opinions, raise
questions and provide input.

Demonstrate Responsiveness to Community Input: Show how community feedback has influenced estate
decisions by providing feedback on how their input was considered.

Our Principles of Engagement
Our engagement approach is guided by the following core principles:

e Transparency and Inclusivity: Ensure communication is clear, accessible, and inclusive, allowing
everyone to engage.

e Collaboration: Work with the community to explore shared priorities and identify mutually beneficial
opportunities.

o Proportionality: Adjusting our level of engagement to the scale and impact of activities,

e Accountability: Provide clear feedback on how community views are considered, and how they have
impacted decisions.
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Who Are the local Community?
Our community includes:

¢ Local Residents and Workers: Those living or working near Penicuik Estate.

¢ Visitors and Stakeholders: Individuals and groups using the estate for recreation, tourism, or
business.

o Community Organisations: Community councils, cultural groups, environmental organisations, and
local businesses.

We acknowledge the diversity within these groups and the varied perspectives and needs they represent.
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Our Community Engagement Plan
Our community engagement plan consists of the Key Objectives below:

1. Communicate a Clear Vision & Approach to Land Management

Penicuik Estate’s 50-year vision is to develop a regenerative business that connects people to nature, benefits
the local community, protects cultural heritage, and addresses the climate and biodiversity crisis.

We aim to achieve this vision through a holistic approach to land management, grounded in circular
economies and continual reinvestment.

Our focus is on the following key activities, which will evolve over time as new opportunities emerge, always in
service of the vision:

Core activities include:
e Collaborating with local communities to create shared opportunities.
e Conserving and repurposing heritage assets for future generations.
e Practising continuous cover forestry for sustainable woodland management.
o Developing homes, business spaces, and community facilities to meet local needs.
e Establishing a nature-focused hospitality and leisure destination.
e Embracing regenerative farming and permaculture practices.
o Generating renewable energy to support sustainability goals.
e Restoring and enhancing natural ecosystems across the landscape.

This vision is shared via the estate’s website, newsletters, and presentations, and reviewed periodically to
adapt to changing priorities.

2. Facilitate Open Communication
The estate will maintain open and accessible communication by:
e Providing regular updates on activities and plans.
o Offering clear channels for feedback and questions
e Ensuring key decision-makers are available during drop-in sessions.

3. Encourage Constructive Feedback
We will create opportunities for community input through:
e Surveys and consultations on specific projects.
e Drop-in events and workshops to gather insights and discuss initiatives.
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4. Support Local Partnerships

We will:
o Collaborate with local organisations on community-led initiatives.
e Promote local businesses and services to estate visitors where appropriate opportunities exist.
e Advertise employment opportunities locally wherever feasible.

5. Provide Feedback and Updates
The estate will keep the community informed about:
e Theoutcomes of engagement activities.
o How feedback has influenced decisions, where applicable.

6. Promote Transparency in Land Management
We remain committed to sharing clear information about our ownership and land management practices,
including which areas are directly managed by the estate and which are let under tenancies.
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Engagement Activities

e Regular Communication

o Newsletters: Distributed quarterly or as needed. www.penicuikestate.com/newsletter (GDPR
opt-in required.)

o Website: A dedicated community page will provide updates, contact details, and
announcements about engagement opportunities.

o Dedicated email address: community@penicuikestate.com is our dedicated community
email address to enable straightforward communication direct to our team.

o Social Media: Relevant updates and events shared via our main digital platforms (facebook
and instagram).

e In-Person Engagement
o Annual Drop-In Events: Held at accessible locations to provide updates, answer questions,
and gather feedback. These events will include presentations, exhibition boards, and
opportunities to meet the estate team.

e Feedback Mechanisms
o Clear summaries of engagement outcomes will be shared after events.
o Feedback will be communicated via our communication channels detailed above.
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Measuring and Reviewing Progress

To ensure this plan remains relevant and effective, Penicuik Estate will:
e Monitor participation and community feedback from engagement activities.
e Evaluate how community input is considered and incorporated into decisions.
e Conduct an annual review of the plan, adapting to lessons learned and evolving needs.

Contact Information

We welcome feedback and enquiries. Please get in touch via:
¢ Email: community@penicuikestate.com
e Phone: 01968 586925
o Website: www.penicuikestate.com/community

Summary

Penicuik Estate is dedicated to fostering open, ongoing communication with the local community, embracing
diverse insights and perspectives. Through regular feedback and meaningful dialogue, we strive to be a
cherished and sustainable resource, deeply connected to and proud to be part of the local community.
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